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S) This gram supports the second 1 It is“ difficult to close out the full-fledged

3 stage ofa collaboratin between grant to CF: John, T.M. A213 and Tnpura Kasnyap

3 a visual artist, a dmce/ because this has been. a project where the -

t ‘ ,2. r ‘r x ~ 1 , t

\f") .. phonograph? and a you} cplllaboijtivs work: haispillpd over each desgrrajed

“ grapher/vtsuai artist, leading to I P ase, urring Pkg-We (W outcome, and mt, s»

‘3 two installations@abmances’ ‘ the next phase indispensibie. While the seed grant

\3 . one around an Open well and enabled the three artists to develop a foundation for

. the second in a gallery m collaboration and explore their Visual and

’ ‘3 Bangalore. The proposed choreographic ideas, the full-fledged grant

\_ mstauafionS/perfomances am supported the execution of those ideas. However,

:3 expected to challenge and implementation was only partial since it did not

‘ stretch the formal parameters of culminate in an installation/performance at the two

"’ visual art and dance. Funds sites chosen by the artists. The grant funds were

3 I have been earmarked for expended in constructing and giving shape to the

«If; I honorariums, travel—related, conceived installations, but did not include the

p a, ‘ equipment hire and audio—Visual dissemination of the collaborative work in the form

: documentation costs, studio \ of events at the well' and in Gallery Sumukha.

" rentals, communications and Therefore, the termination of the full—fledged grant

3‘ supplies. made a dissemination phase indispensible.

3 _. ____________.,__.____I

-Q

“J , The visual artists created and photographed a series of :15 installafi' :1: count” the

73 0, en well. Many of these were translated from the we:kbook sketches they "it; during the

~ 3 seed grant pk; ee. A range of materials like mineral water bot es, plas": sheets, buckets,

A dry leaves, bricks, thread and bandage cloth were used. The installations were

V photographed and then dismantled in different ways and re-photographed to arrive at new ’

3 meanings. One. set of installations was specifically designed to complement the

":3 performance in the well. The other set was created for a p." A exhi‘oiti :17. L71 the Visthar

"j campus. Sixty photographs were selected for use in the installation a". Visther.

t) The visual Firsts explored the idea of photop‘apliing Tripu‘a’s m :y‘ing be ’y in

‘3 relation to the installations. In the process, the insta' itie’ms themselves were considerably

f; altered as new ideas and themes suggested themselves during tizf explorations. The artisfs

"‘3 also arrived at an agreement about the scale (:7 the phe“;s,graphs V’and the display

techniques. -

““3

”9 . A miniature well was constructed ”for? housiig. terrtpoiary installations and photo

M, sessions. A half-hour dance duet i__ the well was conceptualised for the performare

v Musi‘ for the performance was composed. Lighting for the installations and peif‘.»rniance

‘3 was worked out. Repairs were undertaken to re-burlld the damaged parapet wall around

7:) I
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”in.“

:‘d publicly accessible outcomes. The act of supporting a process should thus be

an: commensurate with the significance of what that process finally results in.

Q
The learning acquires more significance because IFA had to deal with a similar

“ situation with regard to the collaborative public art project in ceramics. Though in this ‘

N case, there was no seed grant phase, the full-fledged grant enabled the four ceramic artists

\3 to create the public sculptures but did not support their installation outside the National

*3 Gallery of Modern Art. Unless a dissemination grant facilitated the installation, the

a , sculptures would have remained in the artists’ studios and never been installed in public

I “J space.

'

3

43
Such insights have also enabled us to dialogue with our next set of grantees. In

\ ,3 .. fact, the collaborators in the digital arts project supported under the arts collaboration

V programme in 2002, had come to IFA with a budget that would have facilitated them to

‘3 develop a body of work without committing to a specific outcome. Though the artists had

\: suggested that they had an exhibition, a short animated sequence of images, a website and

Q a visual poem in mind as possible outcomes, none of these were provided for in the

, budget. Through discussions, IFA nudged the collaborators to think about what appeared

. V to them as the best ways of making their work public and ensured that the grant to the

"3 digital arts project encompassed those outcomes.

“3

:
In contrast to the arts research and documentation programme where there is,

V more often than not, a significant and unavoidable time gap between a grant’s closing out

‘3 and its outcomes making a public appearance, the arts collaboration programme’s

.. 3 facilitation of artistic processes is more sharply product-driven. In essence, the rationale

‘ for artists to come together is their desire to collectively work towards tangible outcomes

y like an exhibition, a performance, an installation, a film and so on, and the process of

3 work is determined by what they wish to create. Ironically, collaborators often complete

":3 and deliver work in record time, and we have on occasions felt that they seem to pay

\3 scant attention to the collaborative process in their hurry to arrive at the outcome.

_ ' Therefore, under the arts collaboration programme, process and product need to be

3 considered together as animating a collaborative idea, rather than as one consequent upon

~3 the other.
._
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